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Seminar on health systems management
at the National Institute of Public Health, Japan
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L . Schedule (Hours)
Objective Programme/ Details Purpose and Method of Guidance [T e o Obs.
wre | cise | P/D¥ v+
1. Outline of I. Public Healthand _  |* Background and Outline of 25
Public Health Welfare Administration | Public Health and Welfare
Administration in Japan Administration in Japan
* Revenue Source of Public Healthf 2.5
and Welfare Administration
¢ Health Insurance 2.5
2. Health Sector Reform  |* Policy of Health Sector 2
¢ Decentralization 1.5
* Health Financing 1.5
3. Outline of * Outline of Public Health 25
Administration and Administration
Management
* Management of Administrative | 2.5
Organizations
* Health and Medical Planning and
Administration
4. Case Method 2.5
5. Personal Computer 2.5
I1. Leadership 1. Leadership * Leadership 7.5
e Case Study 5125
II1. Policy 1. Policy and Planning of [* Administrative Planning 2.5
Planning Health Medicine
« Planning of Health, Medicine 2.5
and Wellare
« Social Epidemic Survey 2.5
« Research Method 2.5
2. Preceed-Proceed Model ' 515
3. PCM (Project Cycle 15
Management) Exercise
4. Case Study Common Case for II[. IVand V . 5|5
e.g.) Maternal and Child
ealth, Infectious Disease,
Environment, Tobacco
Individual Case for III : (e.g.)
‘Health Promotion
Lectures and Discussion
5. Field Study * Observation of Institutions 5
related to the above cases
IV. Evaluation for | 1. Evaluation & Monitoringl* Evaluation Method for Planning | 2.5
Execution
* Evaluation Method for 5
Technique
* Monitoring Method 2.5
2. Case Study Common Case for III, IV and V : S5
ﬁ.g? Maternal and Child
ealth, Infectious Disease,
Environment, Tobacco
Individual Case for IV:
Mass Screening ]
Lectures and Discussion
3. Field Study « Observation of Institutions 5
related to the above cases
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Objective

Programme/ Details

Purpose and Method of Guidance

" Schedule (Hours)

Lec-
ture

Exer-
cis¢

P/D

Obs.
/V**

V. Management of]
Resources

VI. Field Study

VII. Action Plan

VIIIL. Orientation
and Evaluation

. Management of

Resources

. Comprehensive

Management of
Resources

. Case Study

. Field Study

* Financial Management

* Personnel Management and
Human Resource Development

* Logistics

Common Case for IIL. IV and V :
e.g.) Matemal and ? “hild
ealth, Infectious Disease,
Environment, Tobacco

|Individual Case for V: (e.g.)
"HACCP

Lectures and Discussion

* Observation of Institutions
related to the above cases

Observation ) _

* To observe field in public health
and to understand health system
management comprehensively in
one local area.

* Exercise of Planning
Topic - Maternal and Child
ealth, Infectious Disease,

Environment, Tobacco etc.

2.5

15

35

Total

65

355

50

*P/D : Presentaion & Discussion

**Qbs./V : Observation & Visit

There will, however, be minor changes in several subjects.

J. Natl. Inst. Public Health, 49 (1) : 2000




