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77 AH— 13,544 3,603 2,279 39% 12,230 NA NA
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NA TV 32,440 3,636 2,317 45% 5,018 1,100 887
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104k 3£ 19,736 3,000 2,025 - 8,386 - -
BA
REESR 7,188 1,210 681 21% 5,103 1,130 NA
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Lz BIE 3,602 761 462 41% 2,756 695 NA
H—RIIK 2,446 421 326 16% 2,330 465 NA
BERFER 2,360 284 356 37% 2,147 303 NA
T —HA 2,424 329 372 24% 2,123 354 NA
PEY 2 1,827 148 183 18% 1,537 134 NA
O BY3E 1,622 149 169 14% 1,464 145 NA
thA B3 - 1,613 206 321 12% 1,338 NA NA

10%k5E 3,149 501 363 - 2,579 - -
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HON BBERE, F/NT2HIEA 7Y a v

x4 BERES v+

(BGL: B RI)

R

L Lo 00043 A 199143 A 19905 3 A
1 Merck KE 143,917 40,829 27,481
2 Pfizer HE 140,729 17,688 10,022
3 Bristol-Myers Squibb KE 114,631 41,133 27,816
4 Glaxo Wellcome 1FY R 105,652 36,728 28,615
5 Novartis A4 R 99,479 19,803 18,945
6 Johnson & Johnson KE 97,643 31,930 18,701
7 Roche Holdings ARA R 96,857 14,267 11,750
8  Warner-Lambert KE 84,723 10,046 7,102
9  Smithkline Beecham AFY R 75,170 16,725 10,371
10  Astra-Zeneca 1FY R 72,609
11 American Home Products KE 70,137 23,370 19,719
12 El Lilly KE 68,422 20,904 18,019
13  Amgen KE 62,820 4,576 1,076
14 RHES EES 60,585 11,181 9,669
15  Schering Plough KE 54,603 11,092 9,023
16  Abbott Laboratories KE 54,459 21,239 14,547
17  Aventis FA4Y /75 V2R 43,044
18 Genentech XKE 39,564
19 Bayer e 4 33,131 10,056 11,937
20 Immunex Corp. HE 31,613
21 Pharmacia & Upjohn KE 30,946
22 BASF KAy 30,085
23  Sanofi-Synthelabo T3 VR 28,182
24 Ih2PisE EES 18,783 6,756 4,848]
25 Akzo Nobel x50y 12,333
2 RIENHE H%E 11,349 5,083 4474
271 =3 B 11,069 7,012 4,864
28 BRREES HE 10,835 4,279 3,514
29 Biogen KE 10,498
30 Elan TANG VK 10,130
31  Ares Serono A R 10,044
32  Schering KA 9,233 3,136 3,107
33  Chiron KE 9,007
34 Novo-Nordisk FUe—7 8,750 1,989 1,532
3 x—¥4 EES 7,484 3,271 2,526
36 Forest Laboratories HE 7,139
37 Allergan KE 6,713
38 Solvay Ny F - 6,109
39 HNFERE FE3 5,971 2,923 3,157]
40 UCB AV F - 5,364
41 Nycomed Amersham 4FY R 5,245 329 251
42 Celltech Group 1FY 2 4,937
43  Degussa-Huels KA 4,907
44  Sepracor KE 4,825
45 BHNE CES 4,755 2,423 2,090 |
46 AN k3 4443 2,136 2,969
47  Ivax KE 4,313
48 Human Genome Sciences KE 4,279
49  Genzyme Corp. e 4,217
50 Shire Pharma 4 FY R 4,139
51 /DEFER B 4,107 3,848 3,690 |
52 K 23 4,021 4,658 3,836
53 Teva Pharmaceutical ¥E 3,975
54  Alza Cotp KE 3,836 2,089 1,365
55 Watson Pharmaceutical SKE 3,809
56 YxNVZ7rLF EES 3,673 3,477 3,948 ]
57 Mylan Laboratories KE 3,557
58 Altana FAY 2,905
59  Gilead Sciences kE 2,784
60 Biovail KE 2,737
61  HHME A% 2471 |
62  Gehe FAY ’ 2,461
63 Gmabro 2z —FY 2,323
64 Biochem Pharma. Ay 2,235
65 Bunzl 4¥FY R 2,202
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The Pressures of Structural Reform,
Diminishing Strategic Options

Hiroshi Nakagawa*

Abstract

There has been no fundamental change in the structure of the Japanese pharma-
ceutical industry, which is comprised of a large number of medium-sized companies
that are, with few exceptions, almost entirely dependent on the Japanese domestic
market. There are only a few exceptions to this situation. This is in contrast to
the US and Europe, where market share is concentrated among a small number of
very large companies. Many US and European firms have established an inter-
national business base centered on both markets, which partly reflects a constant
string of mergers over the last 15 years. As a result, the size difference between
US,/European firms and Japanese companies has widened dramatically. There are
two important factors believed to be behind this difference. One is the uniquely
Japanese management style based on an indirect financial system. The other isthe
fact that business risks in the Japanese pharmaceutical market have been far
smaller than those in the US, European market, due to Japan’s unique drug
pricing system and new drug approval process. However, the uniqueness of the
Japanese market is disappearing rapidly, and business risks have greatly increased
as a result of growing similarity with the international market. At the same
time, the financial system is also changing rapidly to a more direct one, where the
appraisal of the capital markets has begun to act directly in determining the cost
of capital. The setting and execution of realistic strategies appropriate to each
company's size and operating environment has become an urgent priority. The
risks of doing nothing are higher than ever before, and further, it seems clear that
as time passes, the strategic options remaining will become fewer and fewer.

Keywords : Capital market vs Bank loan, Shareholder value, Pricing system,
Hostile takeover, Business risk
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