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. Actual application of the evaluation method and issues to be addressed in the future

. In recent years, technological advancement has increasingly influenced the direction of national

economy and society. For this reason, R&D activities conducted or supported by the national
government have gained in importance in Japan as well. As a result, the Science and

Technology Basic Law has been enacted, and the amount of R&D budgets has been increased.

. The people are not only interested in large amounts of money invested in R&D projects. It is

more important that national R&D projects are selected to solve social and economic problems
that people face and raise national R&D capabilities. For this reason, it is important that
strategic goals for science and technology are properly set and that in order to achieve the
strategic goals, a proper number of suitable R&D projects are established and human resources
and funds are appropriately allocated to these projects. It is also important that based on the
results of a performance evaluation, these projects are efficiently operated and strategies are

revised as necessary.

. Particularly important is that appropriate evaluations of the projects are made and that the

results of such evaluations should be reflected in the national government’s R&D strategies.
Japan lacks experience in such evaluations, and the target of evaluation still remains research
institutes and individual projects, and it does not cover the national government’s R&D
strategies as a whole. Evaluation of individual projects is not sufficient, however. Unless
evaluations are made with the overall projects in mind, it is not clear whether national R&D

activities as a whole are being conducted in a proper manner.

. This research and study developed a new method for evaluating national R&D activities using

the former Ministry of International Trade and Industry’s R&D projects as a model. It is
expected that use of this evaluation method will make national R&D activities more strategic

and efficient.
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